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INTRODUCTIONS

TOWN OF CEDAREDGE

• Carl Holm 

• Mark Relph

BHI

• Derrick Webb, AICP

• Gabriel Etengoff 

UTAP

• Chris Endreson

• CU Denver College of Architecture & Planning Students
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MEETING PURPOSE

What are we up to?

• Master Plan + Recreation and Trails Master Plan

Confirm Existing Conditions

• Key Takeaways

• Missing Pieces?

Set Expectations
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PLANS – SEPARATE BUT COORDINATED EFFORTS

TOWN OF CEDAREDGE MASTER PLAN
• Incorporate the Values of the Community 

• Establish a framework for future growth and development 

• Establish strategies to encourage economic development and general 
improvements to the quality of life for Town residents, businesses, and 
visitors 

TOWN OF CEDAREDGE RECREATION AND TRAILS 
MASTER PLAN 
• Create a framework of current and future recreation amenities and 

opportunities

• Document Community Vision and Values for long range recreation 
planning
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What is a Master 
Plan?



WHAT IS A MASTER PLAN?

THE TOWN’S MASTER PLAN WILL BE USED TO 

• Guide decision-making

• Anticipate opportunities for economic development

• Help inform future decisions

• Identify short- and long-term goals and priorities of the town

• Provide implementation strategies to achieve the vision of the Town

Town of Cedaredge Master Plan 6



WHAT IS A MASTER PLAN?

KEY OBJECTIVES OF THE PLAN
• A plan for three miles outside municipal boundaries also known 

as the three-mile plan per C.R.S. 31-12-105(1)(e)(I).

• The identification of risks and vulnerabilities of natural and 
human caused hazards and goals, strategies, and/or actions to 
address these hazards.

• An assessment of housing needs and affordability issues and 
the identification of opportunities to address these gaps. The 
Board of Trustees and Planning Commission desire to see a 
balanced and varied approach to a variety of housing options that 
meet the diverse economic needs of all current and future 
residents.

• The identification of the community’s goals and values 
related to water supply and quality either as a stand-alone 
element or integrated throughout the plan.

• Updated Intergovernmental agreement(s) (IGA) with 
neighboring jurisdiction(s) to establish the area outside the 
municipality’s boundaries subject to a joint review process for 
development proposals.
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WHAT IS A Recreation and 
Trails Master PLAN?
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WHAT IS A REC/TRAILS MASTER PLAN?
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THE REC/TRAILS PLAN WILL BE USED TO

• Access current and future recreation needs

• Establish a long-range vision

• Outline priorities for improvement projects and future development

• Outline strategies to fill recreation gaps short and long-term

• Promote new ideas and partnerships

• Establish a strong foundation for future recreation planning



WHAT IS A REC/TRAILS MASTER PLAN?
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KEY OBJECTIVES OF THE PLAN
• Establish a Vision for Cedaredge Parks, Recreation and 

Trails system.

• Describe current and existing recreation system 
elements and features to provide guidance on 
strengths and weaknesses.

• Apply Goals and Objectives to Recommendations for 
new elements and features to the system as well as 
future growth opportunities.

• Provide guidance on implementation strategies for 
priority projects.

• Overall highlight the Communities unique recreation 
needs and provide diverse, quality, safe and accessible 
recreation opportunities.
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Cedaredge Master 
Plan 



TOWN OF CEDAREDGE MASTER PLAN - WORK TO DATE

PUBLIC ENGAGEMENT

PROJECT WEBSITE 

INTERACTIVE MAPS 
• Transportation 

• Housing 

• Land Use 

• Economic Development 

• Environmental 

• Other 

PROJECT WEBSITE LINK 

• Town of Cedaredge Master Plan | Engage BHINC
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https://engage.bhinc.com/town-cedaredge-master-plan


TOWN OF CEDAREDGE MASTER PLAN - WORK TO DATE

COMMUNITY PROFILE – EXISTING CONDITIONS 

KEY TOPICS 

• Population and Demographics 

• Land Use/Built Environment 

• Housing 

• Natural Environment 

• Economy 

• Parks, Open Space, and Trails 

• Infrastructure and Services 

• Transportation 

DRAFT CURRENTLY AVAILABLE ON THE PROJECT WEBSITE

• Community Profile – Existing Conditions (Interim Reference Draft)
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https://hdp-us-prod-app-bhinc-engage-files.s3.us-west-2.amazonaws.com/2417/1518/2847/Community_Profile-Existing_Conditions_Formatted_-_5.7.2024.pdf


TOWN OF CEDAREDGE MASTER PLAN – MAPPING

EXISTING CONDITIONS MAPS 

CREATED

• Waterlines and Fire Hydrants
• Power & Pole Locations
• Gas Lines
• Sewer Lines
• Decreed Wells and Tier 2 Locations 
• Existing Land Use
• Road Network
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• Growth Management Area
• School/Government Facilities
• Parcels
• Built Environment/Structures 
• Trails 
• New 100/500 Year Floodplain 
• Slope 

https://miro.com/welcomeonboard/UkRSVUlsTE93b1RwdUcwNnRxNndHZ3pVRDFKdzQ3OVpQS3FrRGY0d0k4V3BKZ3E0UG1zMTNTaU56ZHFMczJlMHwzMDc0NDU3MzYyOTM0MDM3MzkyfDI=?share_link_id=523535400814
https://miro.com/welcomeonboard/UkRSVUlsTE93b1RwdUcwNnRxNndHZ3pVRDFKdzQ3OVpQS3FrRGY0d0k4V3BKZ3E0UG1zMTNTaU56ZHFMczJlMHwzMDc0NDU3MzYyOTM0MDM3MzkyfDI=?share_link_id=523535400814


Existing Conditions 
Analysis - Outcomes
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MASTER PLAN – Existing Conditions Outcomes

POPULATION AND DEMOGRAPHICS

• Fluctuating population loss (2009– 2022): 2,700– 2,572

• General stagnation in median age since 2010: 51.6 - 51.3

• Slight increase in households with children since 2010: 18% - 20.9%

• Overall, the Town of Cedaredge has an aging population: 55-64 & 65-

74 make up the largest share of the Town's population.
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HOUSING

• Increase in Median Home Value: $231,100

• Increase in Median Year Structure Built: 1976-1982

• Increased percentage of cost burdened households: 

~38% (owners), ~65% (renters)

• Declining vacancy rate since 2017: currently 8.7%
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NATURAL ENVIRONMENT

• Risks and Resiliency Opportunities

• Drought 

• Wildfire 

• Flooding 

• Landslides 

• Opportunity to coordinate with the Delta 

County Hazard Mitigation Plan
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ECONOMY

• Major Town Industries 

• Retail Trade 

• Accommodation and Food Services 

• Healthcare and Social Assistance 

• Public Administration 

• Between 2009 and 2021 jobs have 

fluctuated between 340 and 500 local 

jobs

• 369 jobs as of 2021
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MASTER PLAN – Existing Conditions Outcomes
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MASTER PLAN – Existing Conditions Outcomes



PARKS, OPEN SPACE, AND 

TRAILS

• Town Recreation Amenities 

• Trails 

• Golf course 

• Skatepark 

• Number of Parks 

• Separate but coordinated rec/trails 

master plan

• Will lean heavily on rec/trails process as 

available
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MASTER PLAN – Existing Conditions Outcomes



INFRASTRUCTURE AND SERVICES

• Currently 1,437 water tap connections - 

141 of which are out  of town

• New sequencing batch reactor plant was 

installed in 2016

• Currently no franchise agreement for 

natural gas or waste service 

• Higher than average internet speeds 

compared to surrounding communities
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TRANSPORTATION
• Town’s roadway network is 

predominantly composed of local 
roads: One Major Collector and State 
Highway

• Grand Mesa Scenic Byway starts just 
north of Town – opportunity to 
leverage?

• Sidewalk connections are sometimes 
missing or non-existent

Town of Cedaredge Master Plan 23

MASTER PLAN – Existing Conditions Outcomes



LAND USE/BUILT ENVIRONMENT

• Draft land use map currently in 

development based on Delta 

County  assessor data

• Majority of town is Residential, followed 

by Vacant or Undeveloped, then Public 

and Institutional

• Majority of vacant land is zoned for 

Residential 
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MASTER PLAN – Existing Conditions Outcomes



LAND USE MAP

• Draft land use map is open/available for 
comments

• Parcel Categories
• Agriculture and Forestry

• Commercial 

• Industrial 

• Parks, Recreation, and Conservation 

• Residential 

• Transportation and Utilities 

• Vacant or Undeveloped 

• Other (please specify)
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MASTER PLAN – Existing Conditions Outcomes



Recreation and Trails 
Master Plan
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITION RESEARCH AND MAPPING

• Review existing plans and studies

• Windshield study of existing park areas and 

amenities analysis.

• Inventory of current parks and facilities.
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

•Walkability

•Connectivity

•Adjacencies
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

• Town Park Space

•Public Gathering

•Amenities

• Features
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

• Town Park

oAssessment

oInventory

oCharacteristics
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

•High Country Park

oAssessment

oInventory

oCharacteristics
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

•HS-MS Fields

oAssessment

oInventory

oCharacteristics
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

• Elem. School Fields

oAssessment

oInventory

oCharacteristics
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

•Main Street

oAssessment

oInventory

oCharacteristics
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TOWN RECREATION AND TRAILS MASTER PLAN – WORK TO DATE

EXISTING CONDITIONS

MAPPING

•Pioneer Park

oAssessment

oInventory

oCharacteristics
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REC/TRAILS PLAN – EXISTING CONDITIONS OUTCOMES

COMPREHENSIVE COMMUNITY 
SURVEY

• Gauge public opinion, interests 
and beliefs about current 
recreation and park systems.

• Understand need for new and 
updated recreation elements.

• Determine opportunities for 
future recreation projects.
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REC/TRAILS PLAN – EXISTING CONDITIONS OUTCOMES

GRASSROOTS COMMUNITY 

INVOLVEMENT

• Karen Grant and High School 

Student lead survey.

• 90 responses from 270 district 

students.
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REC/TRAILS PLAN – PHASING

REC/TRAILS PLAN ANTICIPATED DEVELOPMENT STRATEGY

• Phase 1 – Project Kick-Off, Research and Analysis
oMapping, Existing resources

• Phase 2 – Vision, Input and Direction
oSurvey, Focus Groups, Stakeholders

oGoals and Objectives

• Phase 3 – Draft Plan and Evaluation
oRecommendations and Implementation

• Phase 4 – Final Draft Plan
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Wrap Up/Next Steps



STAY CONNECTED!

• Project Website 

• https://engage.bhinc.com/town-

cedaredge-master-plan 

• Interactive Map 
• General comment map
• Land Use map

• Ways to Stay Informed
• outreach@bhinc.com 
• Sign up on website
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https://engage.bhinc.com/town-cedaredge-master-plan
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NEXT STEPS 

PHASE 3: GOALS, OBJECTIVES, AND 
STRATEGIES

• Develop Goals and Objectives 
• Development Implementation Strategies 

PHASE 4: PLAN ELEMENT ANALYSIS 
• Analysis of All Plan Elements 
• Future Studies Connections

PHASE 5: FUTURE LAND USE PLAN 
• Consider Growth Strategies 
• Establish Infrastructure Needs 
• Create Future Land Use Plan 
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Upcoming Engagement Opportunities* 
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THANK YOU!
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Derrick Webb, AICP
dwebb@bhinc.com

Chris Endreson
christopher.endreson@ucdenver.edu 

mailto:dwebb@bhinc.com
mailto:Christopher.Endreson@ucdenver.edu
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